


At Fennemore, we understand that artificial intelligence (AI) is transforming industries by driving efficiency, innovation, and growth. Our AI Consulting Practice Group helps in‑house legal teams cut through vendor noise, deploy high‑value tools, and meet emerging regulatory demands. Our proven pilots span tax, commercial leasing, and M&A workflows, delivering measurable efficiency gains while ensuring robust governance and ethical compliance.
AI Consulting
Reduce Legal Cycle‑Time by 20 – 80 % with the Right AI—First Time.
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SERVICE OFFERINGS
Our AI Consulting Practice Group offers a comprehensive range of services to meet your AI- related needs, including:
AI Legal Compliance and Governance: We help businesses stay ahead of evolving
regulations. Our team advises on AI-related legal frameworks, data privacy laws, and helps develop robust governance structures to ensure compliance. AI Strategy and
Implementation: Whether you’re looking to improve operational efficiency or mitigate risks, we work with you to assess and implement AI solutions tailored to your business needs. Our services include AI-driven contract analysis, risk management, and process optimization. AI Training and Education: Stay ahead of the curve by understanding how AI impacts your
industry. We offer workshops and training sessions on AI tools, legal tech solutions, and best practices for managing AI-related risks.

AI Intellectual Property and Innovation: Protect your AI innovations with our comprehensive IP services. We guide clients through the process of patenting AI inventions and securing intellectual property rights for AI-driven processes.
Vendor Intelligence Briefing: Curated shortlist from our catalogue of 100+ legal‑tech tools, including projected efficiency bands for each workflow.
30[image: ]Day Pilot Program: Rapid proof‑of‑concept using predefined KPIs aimed at 20 – 80 % time savings.
REPRESENTATIVE MATTERS
Tax Compliance — Integrated with a federal tax‑transcript API, enabling automated classification and analysis that cut manual review time by more than half.
Commercial Leasing — Applied a proprietary lease‑analysis playbook; AI flagged departures from standard terms within minutes, delivering material efficiency gains for a real‑estate
portfolio.
M&A / Finance — AI now spans the entire M&A and finance lifecycle—streamlining deal sourcing, predictive valuation, automated due-diligence and contract review, real-time risk and compliance monitoring, and post-closing integration analytics—to deliver faster, data- driven decisions at every stage.
WHO WE SERVE
From startups integrating AI solutions to mid-sized businesses optimizing operations and large corporations seeking comprehensive AI strategies, our AI Consulting Practice Group is equipped to assist clients across various sectors.
We work with a wide range of industries and clients, including:

Technology Financial Services
Healthcare & Life Sciences Real Estate & Construction Manufacturing & Logistics
EXPECT MORE
Time Reduction: Our pilots have delivered 20 – 80 % cycle‑time reductions across tax, leasing, and M&A workflows, while maintaining confidentiality, data security, and regulatory defensibility.
Industry-Leading Knowledge: With a deep understanding of both the legal and technological aspects of AI, our team is uniquely positioned to guide you through complex AI issues.
Tailored Solutions: We recognize that every business has unique needs, which is why we offer customized AI strategies designed to fit your specific goals and challenges.
Scalable Services: Our scalable service model adapts to businesses of all sizes, whether you’re just beginning to explore AI possibilities or seeking to refine your established AI strategy.
THOUGHT LEADERSHIP AND INNOVATION
As a thought leader in AI consulting, Fennemore is committed to staying at the forefront of AI trends and developments. We publish insights, host webinars, and participate in industry

conferences to ensure our clients have access to the latest knowledge and best practices in AI.
FLEXIBLE PRICING & ENGAGEMENT MODELS
We offer a variety of pricing options to suit your business needs, including:

Alternative Fee Arrangements (AFAs): Customized fee models designed to accommodate the unique scope of AI consulting projects.
Subscription-Based Services: Ongoing AI monitoring and compliance services available on a retainer basis.
Tiered Consulting Packages: From entry-level strategy sessions to full-scale AI system

implementation, we offer tiered service packages to meet your specific requirements.
30-Day Pilot Programs: Rapid proof‑of‑concept using predefined KPIs aimed at 20 – 80 % time savings.
Vendor Intelligence Briefing: Curated shortlist from our catalogue of 100+ legal‑tech tools, including projected efficiency bands for each workflow.


Attorney Advertising. Prior results do not guarantee a similar outcome. Results based on pilot engagements; actual outcomes vary. No certification of specialization is intended or implied.
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